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CHALLENGE
Climate change is accelerating, yet most organizations lack the tools to assess 
site-specific risks. Traditional consulting is slow, costly, and fragmented, leaving 
planners without timely insights to comply with regulations or protect assets.

Founded: 2025

Stage: MVP

Industry: Climate Inteligence

Market size: Environmental consultants & green 

architecture firms represent a multi-billion dollar 

market. Our beachhead starts in Israel (~$2.1B, 10% 

penetration), expands to Germany (~$7.5B, 10%), and 

scales across the EU (~$14.6B, 5%) — together unlocking 

over $24B by 2030.

Pilot opportunities:  We already work with 6 design 

partners in Israel — leading environmental consultants 

and green architects — and we are actively expanding 

collaborations with additional partners to validate and 

refine our platform.

Current Status: as we achieved early recognition, 

winning the Lior Boker Hackathon, joining 

ClimateLaunchpad, and receiving support from Google 

and the Darom Innovation Center. We are developing 

our MVP with active design partners and preparing for 

pilot programs in Beer - sheva region and Tkuma.

SOLUTION
CLIMFO transforms complex climate risks into clear, site-specific insights. Our AI 
platform delivers real-time scenarios, tailored guidance, and actionable resilience 
strategies, empowering planners and consultants to make informed, adaptive 
decisions with confidence.
MARKET
We target environmental consultants and green architects, driven by regulations 
like SI 5281, EPBD, and CSRD. We replace costly $50K–$200K projects with a 
$3K/month seat model, starting in Israel (10% share) and scaling to Germany and 
the EU, a multi-billion dollar market by 2030.

BUSINESS MODEL
SaaS subscription — $3K per seat / monthly.

EXIT
Strong path to acquisition by climate-tech platforms, enterprise software providers, and consulting firms seeking integrated, localized climate 
intelligence tools.

Bootstrapped
CLIMFO is currently developed in a bootstrapped model, driven by the founding 
team’s expertise and commitment. This lean approach allows us to stay focused, 
validate market needs directly with clients, and build a resilient foundation 
before external funding.

CURRENT STATUS
We are in the pre-incorporation stage, developing the concept, assembling 
a founding team, and refining the product vision. We’ve won early 
recognition and are part of an acceleration program with support from 
Google and Darom Innovation Center.
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Traditional Consulting Firms LEV

High-cost, one-time assessments Affordable, continuous intelligence

Tailored for large enterprises only Built for the 99% of underserved businesses

Generic or regional-level insights

Slow, manual, and static

Hyper-local, location-specific data

Real-time, dynamic, and automated

Limited scalability and access Scalable SaaS model accessible to all

we bring clarity to chaos — turning uncertainty into informed action

VALUE PROPOSITION
● Automated Climate AI – delivers fast, accurate, site-specific insights 

in hours, not months.
● Cost-effective – replaces $50K–$200K per project with scalable 

$3K–$30K per seat.
● Capacity & Actionability – from 10 to 200 projects, with clear, 

actionable resilience guidance.

Impact
At ~10% market share in Israel, even with just 0.2 projects per customer per year, 
CLIMFO helps avoid ~1.9 Mt CO₂e over five years. Beyond emissions, every 
subscription unlocks free access for planners in high-risk regions across Africa — 
from floods in Sudan and Mozambique to heat stress in Nigeria and cyclones in 
Madagascar — strengthening resilience where it is most needed.

oct
2025

Completed 
A pilot

With the 
ministry of 

defence


