syamim

Independent End-2-End Aquafeed platform & production




PROBLEM :

Over 500,000 aquafarms waste 60% of production costs valued $110B/year on
external processed fish feed, creating:

- Supplier dependency bottlenecks.

-> Nitrite water pollution from unsustainable feed.

-> Stagnant profits despite $330B , 7.2%CACR industry.
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PRODUCTION COSTS BREAKDOWN
FAO, World Bank, Global Aguaculture Alliance, NOAA



SOLUTION :

On-site Autonomous Live-feed Production, integrating End-2-End feed platform,
Natural aguafeed from local resources utilizing Al platforms.

Feed supply iIndependence results 30% reduction in production costs.
Reducing water residue via bio-optimized recipes.

Real-time Al adjustments platform.




BUSINESS MODEL:

YAMIM takes responsibility for farm feeding management, seamlessly integrating

.- On-site production of natural, protein-rich feed (amino acids & vitamins) from
natural local resources.

- Optimizing pellet feed from local mills.

Ai platform continuously balances resources for optimal nutrition and cost efficiency:

. ~30% reduction in feed costs.
- Improved feed quality.

.- Real-time data collection from multiple farms into a centralized database,
building a uniqgue competitive advantage.

MRR SaaS model, ensuring predictable recurring income and scalability.
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Al platforms utilizing natural resources



COMPETITIVE LANDSCAPE :

A Je)
Yﬂmim munvg):m f””freca
Cost\Metric Ton 1.0 5.0 4.5 3.0
Enviormental frendly V4 V4 X X
Animal walefare V4 v/ v/ X
Indipendant manufacture V4 X X X




RISK MITIGATION :

1. Pilot ground, revenue model with
fish farms

2. Partnerships with sustainability
certifiers

3. Modular design for gradual
integration




-MILESTONES::

2021
POC

$15K Israel Fish
Assosiation

2022

Early
Engagemen
s

Hatcheries and
feed Mills

2023
Technical MVP

$50K Israel
Innovation

Authoroty
Fesability proof of
automatic systems

2024

Business plan
Formulation

$15k Blue
Economy
Accelerator

2025 + 2026

2Y R&D
program

$1.2M




FINANCIAL FORECAST :

2025

2026 2027 2028 2029 2030

Raising $1.2M Pre-seed round for a 2Y R&D prior to
launch

Projected
Headcount

Projected
Customers

Systems Sales
MRR
Revenue

Salaries+Other
(Utilities, etc.)

Annual Cash
Burn

Total Cash
balance

Accumulating
cash

1 beta

200K

400K

-400K

-400

pilot

12K

12K

200K

600K

-588K

494

10

100K

120K

220K

400K

S00K

-280K

-1268

50

500K

765K

1.3M

640K

740K

516K

752

20

250

2.5M

3.8M

6.5M

1.eM

1.7M

4.6M

3.8M

50

1000

10M

15.8M

25.8M

4M

4.1M

21.7M

25.6

15,000

12,500

10,000

7500

5000

2500

-2500

-5000

i Sales == Cash burn = Mrr

2025

2026

2027

2028

2029

2030



YAMIM TEAM :

Zivan Shavit

Founder, ceo

Architect & PM. Projects
development, design,
plan & execution
leadership

ADVISORY BOARD:

G

Yisrael Dancziger

Asaf Golan Nitsan Golan

Co-Founder, cto Biologist

R&D leader over 2 decades.

Imaging, computer vision, aquaculture R&D specialist,

Al, ML specialist. Track Planktons breeding institute
record innovation specialist

achievements

Leading biologist.

Netta Doutchmann

Serial High-tech Entrepreneur. CPA and financial advisor. Startups,

Former General Director, Israel

fundraising, and financial

Environment Ministry Mmanagement



INVESTMENT HIGHLIGHT

Technological Superiority: End-2-End feeding platform, Ai driven system, indipendent feed production, high-
quality nutrition.

Economic strength: Lower feed costs, local resource production.
Ecologic sustainability: Natural microorganisms, rich nutritional values.

Scalability: Ai alorithmics, SaaS model, Accumulating data.

CONNECT: zivan@yamim.io | +972-556647701

VISIT: www.yamim.io | www.linkedin.com/in/yamim-autonomous-aquafeed




