
 

  

  

Independent End-2-End Aquafeed platform 

Problem: Over 500,000 aquafarms waste 60% of 

production costs estimated at $110B/year on external 

processed fish feed, creating: 

➔ Supplier dependency bottlenecks  

➔ Nitrite water pollution from unsustainable feed 

➔ Stagnant profits despite $330B , 7.2%CAGR industry. 

 

Solution:  Ai-powered on-site fish feed production 

system.  On-site Autonomous Live-feed Production 

System, Utilizing Ai platforms to produce natural 

aquafeed from natural local resources. 

✅ Feed supply independence results 30% reduction in 

production costs. 

✅ Reducing water residue via bio-optimized recipes. 

✅ Real-time Ai adjustments platform. 
 

Competitive advantage:   

1. Accumulating algorithmics and data.   

2. SaaS model ensures adaptability & integration. 

Go 2 Market:  Targeting B2B strategic industry 

companies by Account-Based Marketing (ABM). 

Investment Highlights: 

     High Market Demand, Rapidly growing industry 

seeking innovative, self-sufficient solutions. 

      Scalable Business Model, AI-powered SaaS 

solution, positioned for fast widespread adoption. 

     revolutionizing aquaculture production chains. 

          Strong Financial Trajectory, Highly significant 

revenue growth and profitability potential. 

Stage 
 Seed 

 

Industry 
 Ag-Tech, Aquaculture 

 

Market size 2023 
 $330B,  SOM $110B 

 

Business model 
SaaS , B2B, VAR 

  

 

Top milestones 

$10K POC, Israel Fish 

Association  

$15K Blue economy accelerator 

$40K TNUFA IIA R&D program  

 

 

What we seek 
$300K, 2Y Pre-Seed round 

 

 

Team 
• Zivan Shavit, Founder, CEO 

• Asaf Golan, Co-Founder, 

CTO 

• Nitsan Golan, Biologist 

• Dr. Odi Zmorah, Biologist 

• Netta Duitchmann, Business 

Promotion. 
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COSTOMER 

SEGMENT 
 

1. Seafood 

marketing 

companies 

2. Fish farming 

corporations 

3. Fish farming 

distributers 

 

 

ADVANTAGE 
 

1. Ai algorithms 

2. Bio Protocols 

3. Accumulating 

data-base 

UNIQUE VALUE 

PROPOSITION 
 

1. On-site feed 

supply 

2.  Utilizing local 

resources 

3.  Real-time 

monitoring & 

managing 

4. Multiple data 

collection 

 

 

SOLUTION 
 

Autonomous feed 

production system 

Ai driven using 

local natural 

resources 

 

PROBLEM 
 

1. 4-decade 

Profit 

declination 

2. Nitrite 

residue 

3. 

Technological 

Fixation 

 

 

CHANNELS 
 

1. Preliminary 

Business 

connections 

2. Direct B2B  

KEY METRICS 
 

1. Bio-mass 

production 

2. Accumulating 

data collection 

REVENUE STREAMS 

1. System setup 

2. MRR 

COST STRUCTURE 

1. System manufacture & supply 

2. Maintenance 

Asaf Golan 

Co-Founder, CTO 

 
Mathematician, Computer 

Engineer. Imaging deep 

learning solutions, advanced 

algorithms R&D expert. 
 

Zivan Shavit 

Founder, CEO 
 

Architect & PM. Aquafarming 

R&D expert. Projects 

development, design, plan & 

execution Leader. 
 

Nitsan Golan 

Biologist 

 
Leading biologist, R&D specialist 

in aquaculture, leader of 

zooplankton breeding institute  

expert. 


